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The board’s duty



| redefining value



| redefining value

Sustainability can no longer be considered in isolation.

Whilst each country specific governance paradigm is different from the next, 
there are common themes and practices that support effective and responsible 
governance & oversight



Recently launched WBCSD governance report

https://www.wbcsd.org/Programs/Redefining-
Value/Business-Decision-Making/Governance-and-
Internal-Oversight/Resources/The-state-of-corporate-
governance-in-the-era-of-sustainability-risks-and-
opportunities

https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Governance-and-Internal-Oversight/Resources/The-state-of-corporate-governance-in-the-era-of-sustainability-risks-and-opportunities
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Applying enterprise risk 
management with ESG-
related risks
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Asset price collapse Extreme weather events

Slowing Chinese economy 
(<6%)

Failure of climate-change
mitigation and adaptation

Chronic disease Natural disasters

Global governance gaps Data fraud or theft

Retrenchment from 
globalization Cyberattacks

Asset price collapse Weapons of mass destruction

Retrenchment from 
globalization (developed)

Failure of climate-change
mitigation and adaptation

Oil and gas price spike Extreme weather events

Chronic disease Water crises

Fiscal crises Natural disasters
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The global landscape continues to shift 
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Climate 
change is 

now



29%

Average 
alignment 

8%

57%

35%

Partial alignment

Full 
alignment

Zero alignment

The case for change - 2016
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Average 
alignment 
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68%

28%

Partial alignment

Full 
alignment

Zero alignment

The case for change - 2018
WBCSD conducted a study of 281 companies inside and outside WBCSD membership



Risk Management – COSO & WBCSD
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Governance, or internal oversight, 
establishes the manner in which 
decisions are made and how these 
decisions are executed. 

Applying ERM to ESG-related risks 
includes raising the board and executive 
management’s awareness of ESG-
related risks – supporting a culture of 
collaboration among those responsible 
for risk management of ESG issues.

Governance and culture for ESG-related risks



Generally-accepted frameworks for business to identify, measure and  
value its impacts and dependencies on natural, social and human capital.

Natural and Social & Human Capital Protocols

2016 2019
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Structure of the Protocols

These sister Protocols follow the same 4 Stages:
FRAME, SCOPE, MEASURE & VALUE and APPLY, composed of 9 Steps.
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ESG Disclosure  
Handbook
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ESG Disclosure Handbook
The ESG Disclosure Handbook offers  
guidance and process to help companies  
navigate the many choices associated with  
ESG reporting.

Consultation draft was published in October  
2018. 200 individuals contributed, with  
comments from IFAC, IIRC, GRI, A4S, Deloitte,  
PwC among others.

The revised version is launched today and  
available to download from the WBCSD  
website.



Rationale for the Handbook

Navigating and negotiating:
• Information needs of multiple

stakeholders
• Multiple reporting provisions
• Internal objectives for reporting
• External objectives for reporting
• Concerns about reporting “volume  

and clutter” obscuring important  
information

• Dangers of boilerplate reporting



The role of judgement

Role of judgement:
• Independent and unbiased
• Comprehensive fact gathering
• Evaluate options
• Limit errors and risks
•

• Support assurance
• Raise confidence
• Enhance coherence
• Explain approach

Internal  
Information

Judgement External
disclosure



Process: Six key questions

Why?

For whom?

Where?What?

How?

How  
much?

The ESG Disclosure judgement process  
comprises six key questions that offer a  
simple, clear and practical way of  
optimizing confidence in externally  
reported ESG information.



A.
Evaluate

B. Decide

C.
Document

Process: Evaluate, Decide, Document
A. Evaluate criteria (neutral, objective, evidence-based)

• Supports objectives and purpose of reporting
• Has business value
• Meets the needs of the intended audience
• Is supportable and useful
• Can be clearly communicated

B. Decide (subjective based onevaluation)
• Assumptions
• Opinions
• Experts

C. Document
• Final conclusion
• Sensitivities and uncertainties



Why report ESG information?

Reasons:
• Have to in response to compliance requirements

• EU Directive
• Want to in order to communicate important information to stakeholders

• Describe value creation & long-term value drivers
• Progress against commitments, objectives & strategy

• Ought to in order to align with peer practice or contribute to policy goals
• Contribution to SDGs & Paris



For whom should ESG information be reported?

Investors

CustomerAcademia

SuppliersPeers

Media Employees

NGOs Regulators

Audiences

Relationships and connections:
• Responsibility
• Influence
• Proximity
• Dependency
• Representation



Where should ESG information be reported?
Where ESG information is reported should align with the objectives the information  
seeks to achieve and the information needs of the intended user(s).

Annual Report
Integrated  

Report

Sustainability
Report

Topic-specific  
report

Data portals

Factsheets

Management  
presentations



What ESG information should be reported?
What ESG information you decide to report depends on the objective of the report,  
requirements of reporting provisions and the intended audience.

Consider:
• Subject matter (e.g. training & development, waste, climate change, water etc.)
• Content categories (e.g. strategy, risk, governance, targets, etc.);
• Perspectives – inside out & outside in
• Information types – operational, analytical, forward-looking
• Indicator types – evidence, explain, measure, value
• Purpose – integration, operation, mitigation, adaptation, transition &  

transformation



How should ESG information be prepared & presented?
How information should be presented is largely dependent on the answers to what,  
for whom and why questions.

Consider:
• Information type
• Reporting principles
• Accessibility
• Standardization
• Reliability and assurance



How much ESG information should be reported?
How much is finding the balance between reporting being true, fair, clear and  
balanced with being concise and containing material information.

Consider:
• Clarity & connectivity
• Material
• Duplication
• Objective & audience match
• Dangers of boilerplate
• Commercial sensitivities, competition and potential liabilities



Materiality should determine how much information to include in corporate reports  
to achieve the reporting objectives and make the information useful for the  
audience.

1. Take account of guidance, definitions 
and prescriptions about  materiality

2. Prioritize information for audiences
3. Assess the potential magnitude,

likelihood and impact of issues
4. Assess interconnections
5. Prioritize issues that are specific to the 

reporting organization

Applying materiality in the judgement process

Source: World Economic Forum
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Mentimeter - Interactive Presentations
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